
Community and Rural Development 
Community Leadership Series 

 
This a two-part series is designed to equip new and existing community leaders 
with effective ways to communicate to get more out of community groups. 
Skills and tools covered can provide direction and guidance to support 
leadership strengths and talents, while building teams committed to achieving 
common goals. Each session is 1 ½ to 2 hours long. The sessions can be stand-
alone or used as a two-part series.  
 
 
Introduction to Community Leadership 
This session is part-one of an introduction to leadership session. This workshop is a 
leadership 101 session that covers the characteristics of effective community leaders and 
the different type of leadership styles. Participants will also go over effective ways to 
communicate in a group setting to get the most out of a group.  
 
Community Decision-Making 
This session is part-two of the community leadership introduction. This session will cover 
how to handle community problems and needs through effective group decision-making. 
In this session participants are also shown a successful problem solving model that can be 
used both by groups and individuals.  
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