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Community Leadership 
Series 

Introduction to 

Community Leadership 

This Session Covers: 

• Characteristics of Effective 

Leaders 

• Leadership Styles 

• Effective Group 

Communication 

 

This two-part series is designed to equip new and existing community leaders with 

effective ways to communicate to get more out of community groups. Skills and tools 

covered can provide direction and guidance to support leadership strengths and talents, 

while building teams committed to achieving common goals. 

. 

 

Community 

Decision Making 

This Session Covers: 

• Handling Community Issues 

and Needs 

• Group Decision-Making Tools 

• Community Problem-Solving 

Model 

 

For more information please contact  

Traci Dixon, Community and Rural Development 

agent at (252) 459-9810, or email 

Traci_dixon@ncat.edu. 
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(including pregnancy), gender identity, sexual orientation and veteran status. NC State, N.C. A&T, U.S. Department of Agriculture, and local 
governments cooperating.  

 

 

 


